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EXECUTIVE DIRECTOR’S MESSAGE 

To the PurposeBound Parents Community: 

 

We are pleased to share the 

Strategic Plan 2019-2024 for 

PurposeBound Parents.  This 

plan has been generated to 

continue the work we’ve 

envisioned for nearly five years, 

while aligning the strategic goals 

currently being implemented in 

moving the organization forward. 

Our single focus is to guide single parents to have a significant 

impact in their families and the communities where they live. 

Much is expected of us, and there is a lot to be done now and in 

the coming years, as we work to ensure that single parents and 

single parent students enjoy positive outcomes that improve their 

lives and as we support the ever-evolving workforce needs of the 

communities we serve. That is why strategic plans are so 

important. They build the foundations that allow us to be forward-

thinking in our planning. They give us direction, and they keep us 

focused. 

This plan is the place from where we all start - where our 

dedicated Board of Directors and community partners come 

together to build on our commitment to excellence, single parent 

student success and community vitality; where we bring forth our 

best ideas; and where we explore opportunities to update and 

expand our mission. 

 

LaWanda Woods-Howard 

Chief Possibility Officer 

PurposeBound Parents 

 

President 

Aubrey W. Fountain, III 

Harrell & Chambliss 

Law Firm 

Vice-President 

Linda Steiger 

Keller Williams Realty 

Treasurer 

Eulica Kimber, CPA 

Firm Foundation 

Accounting Solutions 

Secretary 

Lisa Herbert 

GRASP 

 

 

Board of Directors 
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1. VISION, MISSION, AND GOALS 

Vision 

A housing community for single parent students to live, along with their children, while pursuing 

a college degree, workforce credential or certification, and receive support from PurposeBound 

Parents to help eliminate barriers. 

Mission 

To provide hope, resources and a career 

pathway solution so single parent 

families can become self-sustaining and 

thrive. 

Goals 

To eliminate barriers to access 

educational opportunities. 

To provide a comprehensive program of 

development services. 

To develop and foster mutually beneficial 

relationships with external constituencies 

to meet the educational and economic 

needs of single parents. 

To maximize external funding to 

support the mission of the organization. 

 

Single Moms MeetUp at John Tyler Community College, 2019 
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2. CORE BELIEFS 

 

PurposeBound Parents seeks to do more than 

provide a quick fix for an individual situation; we strive 

to fix a larger systemic problem and empower our 

client base to live a better life. This process involves 

being honest, transparent and ethical in the pursuit of 

honorable initiatives. As we work to identify 

educational pathways for single parent bound college 

students, our core beliefs hinge on the following 

organizational core beliefs: 

We value professional integrity and respect and 
these values provide a foundation for how we treat 
our staff, peers, and the individuals we serve. This 
means assuming positive intent, practicing direct and 
supportive communication, maintaining confidentiality 
and honesty, and working toward mutual 
understanding. 

We believe that there is strength in diversity and 
we value those natural individual differences such as 
culture, religion, personality, and disability that both 
challenge us and make each of us unique. Our 
services focus on bringing out the best in each 
person, and respecting the unique talents, interests, 
and values of both staff and the individuals we serve. 
We build on people’s strengths. 

We believe in the importance of collaboration and 
shared leadership and work to develop positive 
relationships and partnerships with the individuals we 
serve, other organizations, their staff, and with each other. Leadership is encouraged at all 
levels, most importantly in the families and individuals we serve. 
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3. STRATEGIC FOCUS AREAS 

The four strategic priorities outlined below provide a focus for the key areas identified in this 

plan. Based on these priorities, specific challenges will be addresses through strategic goals 

and objectives.  The unique role of PurposeBound Praents summons us not to react to an 

uncertain future, but to master it.  All challenges are welcomed with an uncompromising 

commitment to sustaining the future of the organization. 

Focus #1 – Family Success 

PurposeBound Parent’s commitment to single parent bound college students and single 

parents as a whole, are at the core of our mission by providing hope, resources and a career 

pathway solution so families can become self-sustaining and thrive. Indicators of success 

include engagement in programs, student retention in college, program completion and 

sustainable employment/income towards becoming self-sufficient. 

Focus #2 – Community Partnerships 

PurposeBound Parent understands that partnerships represent the pinnacle of leadership and 

gives way to leveraging the strengths of each partner. The issues facing communities today 

are many and complex, and exist at a wide range of scales.  We endeavor to seek those 

relationships that push us to see and understand issues from different perspectives through 

active listening and engagement to grow our organization more effectively. 

Focus #3 - Financial Viability 

Purposebound Parents is accountable to our clients, its community and the governing board of 

directors.  Understanding that financial viability is our yardstick to organizational achievement, 

we are committed to transparency and good stewardship of the resources, gifts and grants 

procurement in support of the organization’s mission. 

Focus #4 – Organizational Prominence 

PurposeBound Parent’s framework requires us to mobilize every sector of society – 

government, business, other nonprofits and the public to be a force for good in our community. 

The prominence of the organization will be intentional through the use of branding, marketing, 

communicating, public relations and engagement. 

 



[Type here] 

 

Report Date 7 

4. FOCUS AREA #1: FAMILY SUCCESS 

Guiding Principle 

PurposeBound Parents will provide hope, resources and a career pathway solution so families 

can become self-sustaining and thrive. 

Goal 

To identify single parents with the desire to transform their families through education 

Strategies 

• Conduct external campaigns to help us identify program participants. 

• Implement Single Mom MeetUps at local colleges to increase completion/graduation 

rates. 

• Implement activities and initiative to build a more engaged community 

• Develop and evident based model – more data driven 

Measureable Outcomes by 2024 

Number of new program participants 

Number of activities designed to engage the community 

Number of single parent graduates 

Number of active Single Mom MeetUps in colleges and the community. 
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5. FOCUS AREA #2: COMMUNITY 

PARTNERSHIPS 

Guiding Principle 

PurposeBound Parents will work collaboratively to improve access to programs and remove 

barriers which prevent single parent students from pursuing their educational goals. 

Goal 

Achieve a broader reach into the community that increases access for more single parent 

students. 

Strategies 

• Identify those communities or subpopulations where participation levels are low and 

target recruitment efforts to these areas appropriately. 

• Expand links with other nonprofits, high schools, community colleges and four-year 

universities to increase pathways for students. 

• Expand scholarship opportunities to assist in making college, workforce credentials and 

certifications for affordable for students. 

• Develop and evident based model – more data driven 

Measureable Outcomes by 2024 

Number of businesses supporting students financially. 

Number of scholarships offered. 

Number of local and national partners. 

 

 



[Type here] 

 

Report Date 9 

6. FOCUS AREA #3: FINANCIAL VIABILITY 

Guiding Principle 

Financial viability and is critical to the ongoing success of PurposeBound Parents. 

Goal 

PurposeBound Parents will produce sufficient inflow of resources to balance operating costs, 

strategic outflows and forecasted risks to achiever the strategic plans and expectations of our 

stakeholders. 

Measureable Outcomes by 2024 

• An established chart of accounts that reflects the information needs of the organization. 

• A documented Profit and Loss Statement 

• Filed Income Tax returns 
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7. FOCUS AREA #4 – ORGANIZATIONAL 

PROMINENCE 

Guiding Principle 

PurposeBound Parents must mobilize all sectors of the community to recognize as a forward-

thinking leader in the community. 

Goal 

To strengthen the identity of PurposeBound Parents. 

Strategies 

• Brand PurposeBound Parents as a producer of results. 

• Implement a successful marketing plan. 

• Seek program validation through contractual gains/speaking engagements.  

• Highlight the significant impact for a single parent housing community. 

 

Measureable Outcomes by 2024 

• Increased support for fundraising events. 

• Increased community awareness 

• Increased invitations to speak at events, nationally. 

• Increased financial viability. 
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SPECIFIC OUTCOME EXPECTATIONS 

PurposeBound Parent’s Strategic 

Plan is our deep desire and 

expression change the lives of 

single parents, their children and 

our community. Some of the goals 

are related to processes that we, as 

an organization must improve upon 

to increase our finances and 

position in the marketplace of 

nonprofit organizations.  Others 

relate to services, that when 

implemented, will drive the positive 

data that can be gleaned from the 

outcomes we project. 

The following goal statements are a reflection of the long term expected outcomes: 

• It is expected that we will increase the number of PurposeBound Scholars by 5% each year. 
• It is expected that we will increase the number of degrees/certifications/workforce 

credentials earned by PurposeBound Scholars by 3% each year. 
• It is expected that we will decrease the number of PurposeBound Scholars who drop out of 

college by 5% each year. 
• It is expected that we will build or be gifted a facility to house single parent college students. 
• It is expected that we will maintain a strong and working board of directors. 
• It is expected that at least 80% of single parent graduates will be gainfully employed or 

continuing their education within 6 months post-graduation. 
• It is expected that PurposeBound Parents will develop business relationships to provide 

scholarships and mentoring opportunities for single parent college students 

 

The specific outcome expectations are subject to change depending upon environmental and 

economic factors. While some of the expectations and objectives outlined in this stragegic plan 

are specific to the duties of the executive director, it is expected that our board of directors will 

embrace the expectations directly and indirectly to help move this organization forward.   
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